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What is the Great Lakes AIS Landing Blitz? 

• Takes place over a two-week period in 
summer (usually coinciding with the Fourth 
of July and Canada Day)

• All participating agencies deliver consistent 
messaging about preventing AIS introduction 
and spread by way of boats and equipment 
moving between waterbodies

• The events are promoted locally and statewide
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The Goal of the Great Lakes AIS 
Landing Blitz

Focus on both AIS prevention and 
containment

Increase AIS awareness and responsible 
boater behavior

Strengthen regional partnerships 
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Timeline 

2019 2022 Today?

First regionally 
coordinated event 
managed by the 

GLC

Continuing to enhance 
the Landing Blitz and 

make future 
participation easier! 

First Great Lakes Restoration 
Initiative grant awarded to the 
GLC to enhance Landing Blitz 

efforts 

Wisconsin holds 
statewide Landing 

Blitz- Maybe? 
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Timeline: 2019 

• First regionally coordinated event. The Great Lakes 
Commission works with states and provinces to coordinate 
the AIS Landing Blitz 

“This is the first time that these valuable educational events will 
be held simultaneously across the entire Great Lakes region,” 
said Clift. “It’s a chance to work directly with boaters and deliver 
a coordinated, regional message about the importance of AIS 
prevention during the busiest boating weekends of the year.” 
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What does regional coordination look 
like? 

• Maintain and update website www.glc.org/work/blitz  
– Hopefully updating website to be more user friendly in 2026 

http://www.glc.org/work/blitz
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Annual interactive event mapper
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What does regional coordination look 
like? 

• Annually collect event metrics from participating 
jurisdictions
–  Total number of media engagements (i.e., media coverage of the event - # 

of stories)
– Total number of social media impressions (if any)
– Total number of inspections conducted
– Percent or number of inspected boats with AIS on them (if any)
– Number of sites that hosted in-person events
– Total number of site impressions (i.e., people talked to during the event
– Total number of staff and/or volunteers who worked the event
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2019

2025
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What does regional coordination look 
like? 

• Provide branding 
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What does regional coordination look 
like? 

• Collect and promote regional outreach material 



13

What does regional coordination look 
like? 

• Encourage 
social media
– #GLAISBlitz 

FACEBOOK
Sample Posts

Fishing on the Great Lakes for some summer salmonids? Research has shown that 
angling line and down rigging equipment have high ensnarement rates for spiny water 
flea, a small invasive zooplankton that negatively impacts aquatic food chains by 
decimating native zooplankton populations leaving little nutrients for fish higher up in 
the food chain.

Spiny water fleas have a large spine that make them hard to be eaten by fish 
but easy to attach on down rigging equipment that is dragged through 
the water column. Be sure to #CleanDrainDry your fishing equipment and boat before 
moving to another water body by following these steps:

Clean and remove all mud, plant, and debris from your boat and equipment
Drain and dry all water from your boat and gear
...or wait 5+ days between trips



14

Timeline: 2021

• The GLC receives its first interjurisdictional GLRI grant to 
“enhance” regional Landing Blitz efforts 
– Phase 1  (2022-2023)
– Phase 2 (2024-2025)
– Phase 3 (2026-2027)
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Work conducted under the GLRI Grants
• Outreach material creation 

– A reference guide to common GL AIS 
seen while boating 

– Informational factsheet for new event 
hosts

– Information fact sheet for expanding 
events

– Moodle training course
– Event timeline planner
– Funding guide (coming soon!) 
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Work conducted under the GLRI Grants
• Small grants program

– A total of 26 GL organizations 
funded

– Grants all under $10,000
• $20,000 grant limit trialed in 2025 with 

OH Sea Grant
– Grantees are provided “starter kits” 

Credit: Seneca Lake Pure Waters Association
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Organization Jurisdiction Year(s) awarded Total # of events Total awarded 
Keuka Lake Association New York 2022, 2023 75 $                       18,515 
Kosciusko Water and Woodland Invasive Partnership Indiana 2022 3 $                         4,600 
Saginaw Chippewa Indian Tribe of Michigan Saginaw Chippewa Indian Tribe of Michigan 2022 4 $                         4,405 
Great Lakes Community Conservation Corps Illinois 2022, 2023, 2024, 2025 78* $                       26,700 
Benzie Conservation District Michigan 2022, 2023 10 $                         9,700 
Cleveland Metroparks Ohio 2022, 2024 8* $                         9,020 
Fox-Wolf Watershed Alliance Wisconsin 2022 19 $                         5,010 
Glacierland Resource Conservation & Development Council Wisconsin 2022, 2023, 2024, 2025 23* $                       30,130 
Seneca Lake Pure Waters Association New York 2022, 2023, 2024, 2025 10* $                       26,283 

Lapeer Conservation District Michigan 2022, 2023 8 $                         5,907 
Burnett County Land Services Department Wisconsin 2023, 2024 36* $                       15,993 
Saginaw Bay CISMA Michigan 2023 3 $                         5,883 
Cortland County Soil and Water Conservation District New York 2023 6 $                         5,360 
Sheboygan County Planning and Conservation Department Wisconsin 2023 8 $                         8,019 
Douglas County Land and Water Conservation Department Wisconsin 2023 4 $                         7,935 
Friends of the Detroit River Michigan 2024, 2025 7* $                         9,504 
Upper Peninsula Resource Conservation and Development Council Michigan 2022, 2023, 2024 16* $                       23,408 
Lake to Lake CISMA Michigan 2025 8 $                         8,852 
Upstate Freshwater Institute New York 2025 6 $                         9,997 
Florence County Land Conservation Wisconsin 2025 10 $                         4,097 
Three shores CISMA Michigan 2025 7 $                         5,675 
Cornell University New York 2025 7 $                         4,341 
Town of Forestport New York 2025 14 $                         7,500 
Outdoor Discovery Center Network Michigan 2025 5 $                         7,427 
Ohio Sea Grant Ohio 2025 28 $                       21,996 
Spider Lake Property Owner Association Michigan 2025 3 $                         3,728 
Total: 26 organizations 228 events and counting! $                    289,986 

Funding for 2026 grantees uncertain 
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Work conducted under the GLRI Grants
• Digital marketing 

– Used our GLC graphic designer to 
make banner ads

– Contracted with WI Sea Grant to 
create a 15 and 30-second video

– Use the platform GroundTruth to 
set up a month-long digital 
marketing campaign 

• $15,000 per year ($1,875) 
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• Total spent: $15K
• 40/60 split on-site banner ads vs retargeted video ads
• Additional $630 in promotional retargeted banner ads

• States updated geofence locations using past results from 
the past years

Total number of impressions: 2,249,171

Snapshot from 2025
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Impressions Reach
On-site banner ads 1,708,269 371,308

CTV-retargeted video ads 360,589 85,314 *

Promotional retargeted 
banner ads

180,313 66,860

*does not include others in the household that may have viewed the ad

Geotargeting (banner ads) CTV retarget (video ads) 

People that were within a defined space are 
served an ad
Quality control for people traveling through a 
space

If someone was served an ad in the geofence, 
they were put into a new audience bucket where 
the video ads are sent to them, regardless of 
location
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www.glc.org/work/blitz
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Work conducted under the GLRI Grants
• Social media marketing 
• ~$30,000 to run Landing Blitz marketing 

ads on Meta and Google (YouTube) in 
2025​

• Used a video produced by WI Sea Grant 
that promotes Clean Drain Dry​

• Work lead: Tim Campbell 
(tim.campbell@wisc.edu)

Campaign generated 2.08 million video 
views at less than one cent per video view ​!!
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Landing Blitz Phase 3: 
Coming soon to a 
lake near you

Reach out if you are interested in joining the project 
team!
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Theresa Gruninger: 
tgruninger@glc.org

Event website: www.glc.org/blitz

Questions?
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