Great Lakes Panel on Aquatic Nuisance Species
Management Coordination Committee
December 15, 2025 — 12:00 — 1:00 p.m. Eastern

Microsoft Teams meeting
Join on your computer or mobile app
Join the meeting now

Desired Outcomes:
e Members will debrief on the restoration session from the GL Binational AIS Forum
e Members will discuss potential IJ projects

Agenda
Eastern
12:00 p.m. 1. Meeting startup
10 min Ceci Weibert (MI EGLE), Chair and Brook Schryer (OFAH), Vice Chair

e Attendance/ Ice breaker
e Agenda review

12:10 p.m. 2. Restoration session debrief
25 min MCC Members
e Discuss major takeaways and the potential role of the MCC

12:35 p.m. 3. Interjurisdictional project scoping
20 min MCC Members
e Brainstorm potential IJ projects for 2027

12:55 p.m. 4. Wrap-up and Next Steps
5 min Committee Chairs
e Review action items
e Determine timing for next MCC meeting

1:00 p.m. 5. Adjourn


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDZjMmU3MDItNzc5ZC00ODAyLTkzYWUtOWU3MTJlOGYwNzM2%40thread.v2/0?context=%7b%22Tid%22%3a%22caf9bb2d-9a95-4501-91cc-0c7337e38614%22%2c%22Oid%22%3a%22afb3b11e-4f39-476e-ab1b-4ac02dd0cea9%22%7d

