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Welcome!

Great Lakes Panel Meeting
May 6 - 8, 2025 | Virtual




Call to order,
roll call

Great Lakes Panel Meeting
May 6 - 8, 2025 | Virtual

§)



Agenda

All times Eastern

Vi EVAS
GLP Business Meeting 9:00 am —12:00 pm

* Approval of December 2024 meeting summary
* Review of December 2024 action items

* 2025-2028 GLP work plan

* Committee reports

* Programmatic Updates

* Framing for Day 3 Engagement Session

* Emerging issues and announcements

* Public comment

* Adjourn
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Agenda

All times Eastern

W EVAS

* 1:00 -1:30 pm: Management Coordination
Committee meeting

* 3:00-4:30 pm: Outreach Coordination Committee
meeting
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Agenda

All times Eastern

May 7
* 9:00 am —12:00 pm: Plenary Session: Great Lakes
Panel Work Plan

* 12:00 - 1:00 pm: Lunch break

* 1:00 - 2:30 pm: Special Session: Aquatic/Terrestrial
Invasive species synergy

* 3:30 - 4:30 pm: Organisms in Trade Ad Hoc
Committee meeting
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Agenda

All times Eastern

W EVAS

* 9:00 am —12:00 pm: Plenary Session: Great Lakes
Panel Work Plan Continued

* 12:00 -1:00 pm: Lunch break

* 1:00 - 2:30 pm: Special Session: Engagement post
COVID hangover

* 2:30 - 3:00 pm: Closing Session

* 3:00 - 4:30 pm: Research Coordination Committee
meeting
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Approval of December 2024
meeting summary

O
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December 2024
action items report

O



December 2024
Action ltems
Completed:
GLP ExCom
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v'Plan the spring 2025 GLP
meeting

v'Begin update of GLP work plan
* Ongoing

v" Define relationship with
ANSTF

* Ongoing
v Make recommendation to
ANSTF regarding the

proposed Ruffe Control
Program archival

O




December 2024
Action ltems
Completed:
GLP Staff
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v' Develop and circulate action
items, a summary of the meeting
and notes from the standing
committee meetings

v’ Post presentations from the
meeting to the GLP website
(pending presenter approval):
https://www.glpanel.org/meetin
gs-admin/past-meetings/

v" Continue to schedule standing
committee sessions during
biannual GLP meetings to
prevent overlap, allowing
committee members to attend
multiple committees
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https://www.glpanel.org/meetings-admin/past-meetings/
https://www.glpanel.org/meetings-admin/past-meetings/

December 2024
Action ltems
Completed:
GLP Members
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v Provide input on availability for
potential spring meeting dates

v’ Send spring meeting agenda
requests to the ExCom and/or the
GLP Coordinator

v’ Review and provide comments on
spring meeting summary

v’ Participate in committee meetings

v’ Participate in Ruffe Control
Program discussions

v’ Provide input on section 6 of the
committee charge

v’ Review the 2021-2024 GLP work
plan in preparation for the spring
meeting
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Future Member
Updates

O



2025— 2028
GLP work plan

O



2025 — 2028
GLP work plan

Great Lakes Panel Meeting
May 6 - 8, 2025 | Virtual

Work plan timeframe algins with
GLRI action plan

Dedicating time during the
meeting GLP to reviewing progress
on current work plan priorities

Current priorities

Genetic biocontrol
Recreational activities
Organisms in trade

Invasive aquatic plan control
prioritization and needs assessment

Redesigned GLP website

Update work plan with refined

priorities following this meeting
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Committee
Reports
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Committee
Charge Update
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Near final drafts of all three
standing committee charges

Standing committees are likely
to finalize charges during the
upcoming committee meetings

Committees will review and
update charges every 4 years,
or sooner if warranted
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Meeting May 7, 3:00 — 4:30 pm ET
v GLRI Interjurisdictional project
funding to’support regional
coordination of outreach and
engagement with the bait

industry

*  Pennsylvania Sea Grant
conducted a review of existing

bait guides
O T Ad Hoc . Presented at NCRAC
Committee e  Rescoped industry engagement

v Participate on the GLDIATR
Advisory Committee

v" Provide guidance to OIT
state/Tribal Programmatic
Assessment

v' Interjurisdictional project
brainstorming
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Outreach
Coordination
Committee

Great Lakes Panel Meeting
May 6 - 8, 2025 | Virtual

Meeting May 6, 3:00 — 4:30 pm ET

v' Committee Charge
Completed

v" Interjurisdictional project
brainstorming
Ongoing
v Promoting new outreach
programs/activities through
member updates
Ongoing
v' Assisting in priority setting for the
2025-2028 GLP Work Plan
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Research
Coordination
Committee
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Meeting May 8, 3:00 — 4:30 pm ET

v'Paper on IAP Research Agenda
published

v’ Participate in project team for
control of est. species project
Ongoing

Priority animal literature reviews complete
with expert feedback

v’ Participate in development and
review process for standing
committee charge

Ongoing

v'Discussion and brainstorming for

new interjurisdictional projects
Ongoing
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Management
Coordination
Committee
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Meeting May 6, 1:00 —2:30 pm ET

v' Committee Charge/ scoping
Committee focus
Topic for May 6 meeting

v' Leadership update

New Committee Chair and Vice Chair
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Programmatic
Updates
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Framing for Day 3
Engagement Session
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GLP Member
announcements
and updates
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