Great Lakes Panel on Aquatic Nuisance Species
Organisms in Trade Ad Hoc Committee Meeting
December 6, 2024
11:30 AM —1:00 PM ET

Microsoft Teams meeting
Join on your computer, mobile app or room device
Join the meeting now
Meeting ID: 278 642 176 473
Passcode: wbpmsv

Desired Outcomes:
e Update committee members on current OIT initiatives
e Continue planning bait symposium
e Brainstorm interjurisdictional projects for the FY25 grant cycle
e Share member updates

Agenda
All times Eastern
11:30 AM e Meeting start-up
Committee Chairs
e Introductions and ice-breaker
e Agenda review
11:45 AM e GLDIATR and OIT Programmatic Assessment updates
Theresa Gruninger, GLC
e Update on status of both projects
e Timeline/next steps for project
12:00 PM e Discuss plans for bait symposium
Committee Chairs and GLP Staff
e Review purpose and outcomes of interjurisdictional bait project
e Review current participant list and add contacts
e Discuss/brainstorm symposium agenda structure and topics
12:25 PM e  FY25 Interjurisdictional grant brainstorming
Committee Chairs
e Review lJ grant process
e Discuss relevant project ideas and identify potential leads
12:45 PM e  OIT member updates
Committee Members
e Members share relevant OIT updates
1:00 PM e Wrap-up and adjourn

Committee Chair and staff
e Review action items
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