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THE INVASIVE CRAYFISH COLLABORATIVE 
(ICC)

Established in 2017 through competitive award from GLNPO

140 members across academia, government, industry, and NGOs

Mission: Foster collaboration, build and maintain a diverse 

network, and engage in research, management, and outreach to 

prevent the spread of invasive crayfish in the Great Lakes region. 



HIGHLIGHTS



HIGHLIGHTS

INVASIVECRAYFISH.ORG

https://invasivecrayfish.org/


2025-2029 STRATEGIC PLAN

Developed with member input (survey, 

virtual meetings)

Priorities: 

• Facilitate interjurisdictional and 

interdisciplinary collaborations

• Connect members with stakeholders

• Provide members with resources



How to Write a Strategic Plan (noaa.gov)

Gather Information

Develop Goals and Strategies

Plan for Implementation and Evaluation

Implement and Evaluate

NOAA MODEL

https://coast.noaa.gov/digitalcoast/training/write-strategic-plan.html
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INFORMATION GATHERING

What changes do you want

to see in the future related to 

the issue of invasive crayfish?

• Reducing live trade

• Engagement with suppliers

• Proactive prevention of 

invasions

• More communication and 

education
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FIVE FOCUS AREAS



1. DETECTION, RESPONSE, CONTROL, 
CONTAINMENT, AND ERADICATION



Also Procambarus alleniProcambarus alleni

2. ORGANISMS-IN-TRADE (OIT) 
PATHWAYS



Encyclopedia Britannica, 2012

3. INTERJURISDICTIONAL 
COLLABORATION



4. EDUCATION, OUTREACH, AND 
PARTICIPATION FROM DIVERSE PARTNERSHIPS



*AI generated, not anatomically correct

5. PROGRAM SUSTAINABILITY
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THANK YOU!



ORDER FREE CRAYFISH PAMPHLETS!

bit.ly/GLcrayfishposter

https://bit.ly/GLcrayfishposter


QUESTIONS?

Natalia Szklaruk 

szklaruk@illinois.edu

 

Katie O’Reilly

keo@illinois.edu

Greg Hitzroth

hitzroth@illinois.edu 

Scan me for the strategic plan!

mailto:szklaruk@illinois.edu
mailto:keo@illinois.edu
mailto:hitzroth@illinois.edu
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