Watercraft data-sharing options for the
Great Lakes

Great Lakes Panel on Aquatic Nuisance Species Fall Meeting
November 15, 2023



Project Review

* A GLRI funded interjurisdictional project managed by the
Great Lakes Commission with a project advisory team

+ Goal: Identify what options exist for sharing data about
watercraft inspections across jurisdictions and the benefits
and barriers to doing so.
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What have we done so
far?

v" Inventoried Great Lakes jurisdictions and their current
watercraft data collecting process.
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Objective 1. Inventory existing data
systems

+ Created a set of 6 survey questions to ask each Jurisdiction about their current watercraft
data collection program,

+ Survey sent to 16 Great Lakes Jurisdictions (U.S only)
* 14 responses
3 jurisdictions were unable to complete the survey due to not having a data collection program

* 11 completed surveys




Does your jurisdiction have an electronic data collection system?

No, data is collected via paper datasheets ( N = 5) Yes (N =6)

What system do you use?

Surface Water
Survey 123 (N = 3) isurvey/ HarvestYourData (N = 2) Intergrated Monitoring
System (N = 1)

How is your data primarily collected in the field?

Paper data sheets then
Tablets/ iPads / smartphones ( N = 5) entered into database (N
=1)



"How do you use the watercraft data collected?”

B Support boater outreach

® Track boater movement

Support grant reporting

B Track change in boater behavior
over time

Inform/ prioritize survey locations

u Data given to inspection partners
for their own analyses




Data Collection Fields
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What was last water body visited by the boat " | ——

Launch/Waterbody name
Boat/ watercraft type
Materials observed on boat/trailer (list plants, animals, mud, etc)
Is the watercraft launching/entering or retrieving/exiting?
Were spread prevention measures taken? If so, what measures
Previous contact with a boat launch steward?
Was the watercraft in water in the past 2 weeks?
When was boat last used?
Photo of invasive
Boat registration number
Dried for 5 days?
Boat registration state
Whether or not a decontamination unit is present
Drain plug in or out
What is expected next water to visit with boat?
Did an inspection take place
When they last spoke to an inspector
Watercraft user's zip code
Reason for visit
ID specific species

Is the boater aware of state or provincial regulations pertaining to AIS spread..

Most visited body of water

Inspect/ Cleaned of materials after last trip?

Did watercraft user agree to an inspection?

Did the watercraft user commit to independently using clean, drain, dry practices?
Aware of AIS?

How do you get your AIS information (online, signage, newspaper, word of mouth)?

Are you aware that washing your boat and trailer before and after use in a lake can..

How often do you put your boat in and out of X Lake?
In a season, what lakes do you visit?
How often do you wash your boat before and after leaving a water body?

Which actions do you utilize? (Letting boat and equipment dry for at least 5 days;..

Will you use boat washes in the future if available?
Group size

Are they using live bait?

What kind of live bait are they using?

How is unused bait handled?

What do you think most prevents you from taking action against invasive species?..
Can you identify (or spot) common invasive species such as phragmites, purple..




What have we done so
far?

v" Inventoried Great Lakes jurisdictions and their current
watercraft data collecting process.

v Hosted a virtual data sharing workshop in June
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Objective 2. Host Data-sharing workshop

Two-day workshop in June 2023

First half consisted of jurisdiction sharing short presentations on their current watercraft data
collection program

Presentation from the Western’ basin’s Watercraft Inspection and Decontamination (WID)
Data Sharing System

Discussion on watercraft data collection goals, interest in data-sharing, potential barriers to
data-sharing




What have we done so
far?

v" Inventoried Great Lakes jurisdictions and their current
watercraft data collecting process.

v" Hosted a virtual data sharing workshop in June

v Hosted a follow-up workshop to discuss potential data-
sharing options
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Objective 3. Present options for data
sharing processes and platforms

+ Workshop held November 2nd

+ Presented three different data-sharing options that could be utilized in the Great Lakes

» Written annual report
+ Ultilize a shared ESRI dashboard
+ Create an app similar to the WID system (or join WID)

« Produced a “next step” pilot option

+ Collect 2023 watercraft data from each GL jurisdiction and create a summary




What is left to complete ?

A final report on data sharing options documenting feasibility
from a state and tribal perspective

A pilot “annual summary report” of watercraft data collection
in the Great Lakes
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Questions?

Theresa Gruninger

tgruninger@glc.org
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