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PROJECT SCOPE

GLDIATR operates on an ongoing basis to collect and 

analyze, and allow users access to, information about how 

many and what types of AIS are available for sale on the 

Internet. This information is important to invasive species 

managers across the region to help inform and target a 

variety of activities, including outreach and education, risk 

assessment, monitoring and surveillance, and enforcement.
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ADVISORY COMMITTEE

GLP OIT AD HOC COMMITTEE

AIS managers, researchers, and outreach professionals

GREAT LAKES LAW COMMITTEE

Great Lakes conservation law enforcement officials

PRIOR ADVISORY COMMITTEE MEMBERS

Other special interest members involved in previous phases 

of GLDIATR but not captured in the above two groups
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WEB SCRAPING AS A 
TOOL

Web scraping is the process of using bots to extract content 

and data from a website. Web scraping extracts underlying 

HTML code and, with it, data stored in a database. The scraper 

can then replicate website content elsewhere
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DATA 
DELIVERY 
PROCESS
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RAW DATA

Our product makes consumer lives 

easier, and no other product on the 

market offers the same features

Reduce expenses for replacement 

products

TARGET AUDIENCE

Gen Z (18-25 years old)

EASY TO USE

Simple design that gives customers 

the targeted information they need
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USER DATABASE

Our product makes consumer lives 

easier, and no other product on the 

market offers the same features

Reduce expenses for replacement 

products

TARGET AUDIENCE

Gen Z (18-25 years old)

EASY TO USE

Simple design that gives customers 

the targeted information they need
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PILOT SPECIES LIST
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Taxonomic Group Common Name Scientific Name
Algae Moss Balls Aegagropila linnaei

Crustaceans-Crabs Chinese Mitten Crab Eriocheir sinensis

Crustaceans-

Crayfish
Marbled Crayfish Marmorkrebs

Crustaceans-

Crayfish
Red Swamp Crayfish Procambarus clarkii

Fish Grass Carp Ctenopharyngodon idella
Fish Northern snakehead genera Channa, Parachanna
Fish Silver Carp Hypophthalmichthys molitrix
Fish Bighead Carp Hypophthalmichthys nobilis
Fish Weather loach Misgurnus anguillicaudatus
Fish Black Carp Mylopharyngodon piceus
Fish Zander Sander lucioperca

Mollusks-

Gastropods
Chinese Mystery Snail Cipangopaludina chinensis

Mollusks-

Gastropods
Channeled Apple Snail Pomacea canaliculata

Plant Fanwort Cabomba caroliniana
Plant Brazilian elodea Egeria densa
Plant Hydrilla Hydrilla verticillata
Plant Yellow flag Iris Iris pseudacorus
Plant Parrot Feather Myriophyllum aquaticum
Plant Water soldier Stratiotes aloides



OUTREACH MATERIALS

TEMPLATE LETTER

Advisory Committee 

members contact sellers 
within their jurisdiction, 

GLC staff contact sellers 

outside the Great Lakes

AMAZON AND EBAY 
GUIDANCE

Specific guidance for 

contacting sellers through 
marketplace sites

INTERNATIONAL 
SELLERS

Coordinate with federal 

agencies on international 
shipments entering the U.S. 

and/or Canada
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LAUNCH TIMELINE

Nov ‘23-Feb ‘24

March-Dec ‘24

Beyond Dec ‘24 

Short term pilot with new data fields

Full launch of web scraping tool

???
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QUESTIONS?

Email: cweibert@glc.org 
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