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Overview

• Introduction: Phragmites in the Great Lakes
• Collaboration vs Collective Impact 
• Example: Great Lakes Phragmites Collaborative
• Discussion



Phragmites australis

• Tall, perennial grass
• Found in wetlands, shorelines, ditches
• Different genotypes grow worldwide



A Landscape-Scale Problem

• Ecological Impacts 
• Socio-economic Impacts
• Resource Intensive



Current Management Strategies

Challenges
1. Resource intensive
2. Not species specific
3. Must be repeated and customized
4. Lack of regional coordination 
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The birth of an idea…

A partnership to link people, information, and action



Survey: Key Needs
• More communication
• More collaboration
• More access to research
• Better coordination between researchers and 
managers

• More adaptive management



Let’s Collaborate! …But How?

Want to: 
• Build community
• Develop tools and 
resources

• Facilitate 
cooperation

• Support decision 
making

• Drive positive 
change



Collective Impact: 
“the commitment of a group of important actors from 
different sectors to a common agenda for solving a 
specific social problem” (Kania and Kramer, 2011)



Collective Impact: 
“the commitment of a group of important actors from 
different sectors to a common agenda for solving a 
specific social problem” (Kania and Kramer, 2011)

Isolated Impact  Collective Impact



Collaboration vs Collective Impact: 

• Provides an 
organizational 
structure

• Maximizes the 
results of 
collaboration

• “Collaboration 
on steroids”
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GLC as Backbone Organization
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1. Common Agenda
Purpose: 
Facilitate communication and 
collaboration that leads to effective 
research and management of non‐
native Phragmites within the Great 
Lakes region.

Vision:  
Great Lakes wetland ecosystems and 
their services are not degraded by non‐
native Phragmites.



2. Shared Measurements 
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3. Mutually Reinforcing Activities
• Best Practices
• Resources 



4. Continuous Communication

• Webhub
• Webinars
• Committees
• Social media
• Listserv



5. Backbone Organization



Status of Collective Impact

ELEMENT STATUS
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Why a Phragmites Collaborative?



Steps for Establishing a 
Collective Impact Collaborative
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